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Tariffs: Everything, Everywhere All At Once 4/3/2025 

• Trump appears indifferent to the near-term impact on capital markets. His tariff 
policy increasingly presents a binary outcome—either highly effective or deeply 
misguided. The challenge for investors is that it may take 12 to 18 months for the 
results to become clear. This raises questions about whether Trump has sufficient 
time, and whether his base—both voters and legislators—has the patience and 
resolve to endure the economic pain the Administration has signaled will follow, 
especially heading into the midterm election cycle. 

• Many investors, including ourselves, naïvely assumed that Trump’s campaigning 
tariff salvo was entirely a negotiation tactic; now, it seems less so.  

• The question is, did Trump always intend on going hard or going home?  Or did the 
growing consensus view that tariffs were only a negotiating tactic cause an 
authoritarian and populist reaction, doubling down with an unrelenting and 
draconian tariff response policy? 

• While the original intent of Trump’s tariff policy may have been to serve as a 
negotiation tool for achieving fairer trade terms, it is increasingly evident that 
Trump aims to try and fundamentally reshape U.S. international trade and 
economic relations. 

• Trump announced a 10% universal baseline tariff on many trade partners, with 
significantly higher duties for others—including a 34% tariff on China and a 20% 
levy on the European Union. So far, trading partners have yet to retaliate, as the 
U.S. Treasury Secretary has urged countries to “take a deep breath” and not to 
retaliate against tariffs.  

• Absent any type of recession, we believe market bottom is the 5,200-5,300 range, 
implying low 17x handle on 2026 FactSet consensus earnings. However, if a deep 
recession were to unfold and a stagflation environment take hold, all bets are off. 
In this scenario, we believe earnings will be revised lower by 5-10%, and forward 
multiples may be recalibrated down to the mid-16x range, resulting in a market 
floor of roughly 4,500 for the S&P 500 or an additional 18% retracement from the 
current levels. We do not believe this will happen unless the job market implodes, 
stagflation takes hold of the U.S. economy and high-yield debt collapses. However, 
we would not be surprised if a short and shallow demand-induced recession 
caused by tariff shocks occurs.   

• Long-term investors who are fully allocated should maintain their long-term focus. 
Those with near-term capital needs should remain in short-duration, liquid 
government securities. Income-oriented investors may consider using this 
opportunity to lock in higher yields, while recognizing that ongoing tariff 
announcements could trigger inflationary sentiment and lead to principal volatility. 
We’d love to hear your thoughts. 
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Disclosure:   

The information in this publication and references to specific securities, asset classes and financial markets are 
provided for illustrative purposes and do not constitute an offer to sell, or solicitation of an offer to purchase, any 
securities, nor does they constitute an endorsement with respect to any investment area or vehicle. This material 
serves to provide general information to clients and is not meant to be legal or tax advice for any particular investor, 
which can only be provided by qualified tax and legal counsel.  

Certain information contained herein is based on outside sources believed to be reliable, but its accuracy is not 
guaranteed. Investment products (other than deposit products) referenced in this material are not insured by the FDIC 
(or any other state or federal agency), are not deposits of or guaranteed by Northeast Private Client Group, and are 
subject to investment risk, including the loss of principal amount invested.  

Portfolios are subject to investment risks, including possible loss of the principal amount invested. In addition, foreign 
investments may be less liquid, more volatile and less subject to governmental supervision than in the United States. 
The values of foreign securities can be affected by changes in currency rates, application of foreign tax laws, changes 
in governmental administration and economic and monetary policy. Investors should consider the investment 
objectives, risks, charges, and expenses of ETFs carefully before investing. This and other information are contained in 
the fund's prospectus, which may be obtained from your investment professional. Please read it before you invest. 
Investments in ETFs are subject to risk, including possible loss of the principal amount invested.  

This information is being provided to current Northeast Private Client Group clients and should not be further 
distributed without Northeast Private Client Group's approval. S&P 500 Index is a market index generally considered 
representative of the stock market as a whole.  

The index focuses on the large-cap segment of the U.S. equities market. Dow Jones Industrial Average is a widely used 
indicator of the overall condition of the stock market, a price-weighted average of 30 actively traded blue chip stocks, 
primarily industrials, but also includes financial, leisure and other service-oriented firms. Russell 2000 Index measures 
the performance of the smallest 2,000 companies in the Russell 3000 Index of the 3,000 largest U.S. companies in 
terms of market capitalization. NASDAQ Composite Index is a market value-weighted index that measures all 
NASDAQ domestic and non-U.S. based common stocks listed on the NASDAQ stock market. Each company's security 
affects the index in proportion to its market value This commentary contains forward-looking statements and 
projections.  

Actual results may differ from current expectations based on a number of factors including but not limited to changing 
market conditions, leverage and underlying asset performance. Northeast Private Client Group makes no 
representation or warranty, express or implied that this information shall be relied upon as a promise or representation 
regarding past or future performance.  

This material contains the current opinions of the author but not necessarily those of Guardian or its subsidiaries and 
such opinions are subject to change without notice. Past performance is not a guarantee of future results. Indices are 
unmanaged, and one cannot invest directly in an index. Data and rates used were indicative of market conditions as of 
the date shown.  

Opinions, estimates, forecasts, and statements of financial market trends are based on current market conditions and 
are subject to change without notice. Securities products and advisory services offered through Park Avenue 
Securities LLC (PAS), member FINRA, SIPC. OSJ: 200 Broadhollow Road Suite 405, Melville, NY 11747, 631-589-
5400. PAS is a wholly-owned subsidiary of The Guardian Life Insurance Company of America® (Guardian), New York, 
NY. Northeast Private Client Group is not an affiliate or subsidiary of PAS or Guardian.  7816412.1. Exp. 4/2027 

 
 

 


